
 

 

                                                                                Agenda 
                                                                    City of Olive Branch 
                                                         Board of Zoning Adjustment Meeting 
                                                                               6:00 PM 
                                                                          August 14, 2025  
 
Call to Order: 

 
Roll Call: 

 
The Appeal Process 

 
Approval of Minutes: 

1. Minutes of July 10, 2025 

 
Old Business: 

 
New Business: 

1. Application for a Zoning Variance, submitted by David and Ashlyn Lemley, 
property owners.  The request is to permit an eight-foot privacy fence which is 
proposed to be two feet over the permitted six feet, in the rear yard.  The 0.22+/- 
acre subject property is zoned R-3, Planned Residential District.  It is Lot 104 of 
Alexander Crossing Subdivision, Phase 3, 1st Rev, located at the southwest corner 
of Crape Myrtle Dr. and Maple Grove Rd, and known as 7279 Maple Grove 
Rd.  (File #VR25-0007). 

 
Other Business 

 
Adjournment 

 
 

Page 1 of 17



           MINUTES FOR THE CITY OF OLIVE BRANCH BOARD OF ZONING ADJUSTMENT 
REGULAR MEETING JULY 10, 2025 

 
The Olive Branch Board of Adjustment meeting was held on Thursday, July 10, 2025, in the 
Municipal Court Room located at 6900 Highland Street, at 6:00 p.m. 
 
CALL TO ORDER 
 

The meeting was called to order by Mr. Roman, Chairman of Board of Zoning Adjustment, at 
6:00 p.m.  
 
Mr. Roman announced and welcomed the new member, McKeever Heun. 
 
ROLL CALL 
 
Ted Roman, William Gray, Jackie Butler, McKeever Heun, Aretha Wiseman, Darrel Berkley and 
Carl Williams were present, and a quorum was established.  Jason Gambone, Director, Venard 
Asongayi, Assistant Director, Jeremiah McCroskey, Associate Planner, Kevin Norman, Senior 
Planner, and Heather James, Planning Technician were present from the Planning and 
Development Department.   
 
THE APPEAL PROCESS 
 
Mr. Roman announced the Appeal Process. 
 
APPROVAL OF THE MINUTES OF THE JUNE 12, 2025 MEETING 
 
Mr. Roman asked if anyone had any questions, comments or motions regarding the minutes of the June 
12, 2025 meeting.  Carl Williams made a motion to approve the minutes.  William Gray made the 
second and the motion was approved as follows:  
 
William Gray – Yes             McKeever Heun  -  Yes               Aretha Wiseman – Yes   
Ted Roman – Yes    Jackie Butler – Yes    Darrel Berkley – Yes     Carl Williams – Yes 
 
OLD BUSINESS 
 

1. Application for a public hearing to consider revocation of a Conditional Use Permit granted by 
the Board of (Zoning) Adjustment on October 10, 2019 (File # CU19-0013) to allow a towing 
service in the C-2, Highway Commercial District. The 2.94+/- acre property is located on the 
north side of Caroma Street and west of HWY 305, known as 8900 Caroma Street.  The 
revocation request is submitted by the Department of Planning & Development staff (the 
administrative official) based on non-compliance with condition(s) of the Conditional Use 
Permit approval. (File # CU25-0004). (Tabled to this date at meeting of June 12, 2025). 

 
• APPLICATION SUMMARY 

 On October 10, 2019, a Conditional Use Permit was granted by the Board of 
(Zoning) Adjustment to allow a towing service and motor vehicle repair on the 2.94+/- 
acre property located on the north side of Caroma Street and west of HWY 305, known 
as 8900 Caroma Street, Olive Branch, MS, for a period of twenty years (20 years), 
subject to various conditions. The property is zoned C-2, Highway Commercial District. 
Condition No. 6 stipulated that “A salvage yard is not permissible; outdoor storage of 
items including, but not necessarily limited to inoperable (other than those being 
repaired) and unlicensed vehicles, tires, vehicle parts, or scrap metal is strictly 
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prohibited.”  As the administrative official, the Planning Staff requests the consideration 
of revocation of the subject Conditional Use Permit (CUP) based on violation of this 
Condition # 6. 
 

• STAFF PRESENTATION 
Associate Planner, Jeremiah McCroskey, presented the staff report, which is 

included herein by reference (File #CU25-0004).  He said a series of 6-month checkups 
by staff could be added to any motion if the board wishes.   
 

• BOARD OF ZONING ADUSTMENT INQUIRY AND STAFF RESPONSE 
Mr. Gray asked if there was just 1 parking spot for ADA requirements.  Mr. McCroskey said 

the current size requires 1, but that they can add more as the business grows.  Mr. Williams asked 
if the fence is over 4 feet.  Mr. Asongayi said that yes, the perimeter is 6 feet and in the middle is 4 
feet.  Mr. Williams said the main eyesore is the fence facing the street that leaves the cars visible.   

   
• PUBLIC HEARING 

o Proponents: 
▪ Nick Kreunen, 5779 Getwell Rd, Southaven, MS – they would like to request 

additional time.  He said 1 year would give no buffer or cushion and it would take a 
full year to make all the improvements with no room to raise additional capital.  He 
wants to ask for 2 ½ years, but will agree to checkups as suggested and will 
maintain cleanliness.   

▪ Luis Hernandez, 8900 Caroma Street, Olive Branch, MS –  he could answer any 
questions 

o Opponents: 
▪ None  

 
• BOARD OF ZONING ADJUSTMENT DISCUSSION 

 Mr. Berkley said he went by yesterday and there appears to be a BBQ company trailer.  Mr. 
Hernandez said it was axle work being done and the customer is picking it up today.  Mr. Roman 
asked to make sure they were asking for 2 ½ years and Mr. Kreunen confirmed.  Mr. Williams asked 
if the project could be done in phases.  Mr. Kreunen advised once they start, they have to build.  Mrs. 
Butler said the other things, paving, landscaping, etc. could be done in phases.  Mr. Kreunen said 
once they start construction, the cars will all be removed and they won’t be able to use any of their 
space for work.  Mr. Hernandez advised they moved all cars off their property.   Ms. Wiseman asked 
about the 2 ½ year timeframe and asked what could be done in the first year, just raise the funding 
for the expansion?  Mr. Kreunen advised that was their plan, and to keep the area clean and free 
from violation.  they want to start construction in the next 12-18 months and have complete within 2 
½ years.  Mr. Gray asked if they could provide a step by step plan from now to completion.  Mr. 
Kreunen advised they could provide a schedule for the full 2 ½ years.  Mrs. Butler said if they could 
get financing sorted earlier, that they could finish earlier.  Mr. Gambone said they could, in order to 
keep from tabling again, add to condition # 8:  the applicant has 1 year to have site plan approved, 
or have staff review and approve the site plan within a year and to obtain a building permit.  He said 
that would give them a year to get their plan approvals, permit received and financing approved, 
then they would have 18 months to complete the project.  Mr. Asongayi offered another way to look 
at any approvals:  All approvals should be received by July 9, 2026, building permit should be 
received by December of 2026 and then they would allow 1 year from that date for construction.  He 
said we would have to build in time as the bank won’t give any money until plans are approved.  He 
said the only reason we are here is a violation, but that the violation is now gone.  6 month checkups 
by staff will prevent violations.  A suggested timeline is as follows: 
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Civil site plan approval by July 9, 2026 
Financing and building permit received by December 31, 2026 
Construction finished by December 31, 2027 
 
Mr. Heun said the main complaint seems to be seeing the cars through the fence and the landscape 
screening.  Mr. Hernandez said they can cover the fence with some material as a screen.  Mr. 
Asongayi said the code prohibits that type of fencing.  No violation currently exists, and staff would 
prefer for the applicant to put all their resources on their final product.  He said that staff would report 
back every 6 months with updates.  Ms. Wiseman asked if it was from now, or July 2026.  He advised 
it would be starting now and said they can add to the conditions that 6 month checkups start from 
today’s date.  Mr. Williams said the fencing code doesn’t allow any covering for chain link fence.  IF 
the landscaping at the beginning had been properly maintained, they would have a good screen 
now.  He said the cloth to cover fence isn’t allowed because it blows off and looks worse.  Mr. 
Gambone suggested they spend the money on better plants to fil in gaps, that would be better than 
fixing the fence.  Mrs. Butler said they could add an irrigation system so they don’t die off again.  Mr. 
Williams said that 2 ½ years is long, but he understands financing is challenging today.  Ms. 
Wiseman said that 6 month checkups will help.  
 

• MOTION 
Mr. Williams made a motion, upon finding that the violation has been cured substantially, 
and that the proposed expansion meets the criteria for a conditional use permit, to approve 
the proposed expansion subject to the following: 

1. All parking and loading stalls/areas must be maintained off-street and be 
striped to such dimensions as required in the Zoning Ordinance.  

2. Add an ADA access aisle and ADA parking space. 
3. Any signage shall comply with the requirements of the Sign Ordinance.  
4. All cars on the property, including cars to be repaired and already repaired 

vehicles awaiting pickup, shall be parked within striped parking stalls. 
5. There shall be no outdoor storage of materials, including but not limited to junk 

metal, vehicle parts, and other such materials associated with the conduct of 
the business. 

6. All cars to be repaired and already repaired vehicles awaiting pickup shall be 
parked at the rear of the property and enclosed in an opaque 6ft. high fence, as 
depicted on the stie plan and shall not be visible from Caroma Street or Olive 
Branch City Park. 

7. Future expansion of the business shall require reconsideration of the 
Conditional Use Permit, irrespective of the 20-year validity of current approval.  

8. Final Set of civil site, landscape plans, elevations and a lighting plan shall be 
submitted for administrative review and approval received by July 9, 2026. 

9. Any dumpster on the site must be in a brick enclosure and shall meet other 
stipulations of the Design Review Ordinance of the City of Olive Branch. 

10. The applicant shall complete the expansion by December 31, 2027.  An updated 
status is required every 6 months by staff to BZA.  The Planning Director or 
designee may extend this time for an additional six (6) months if the site is 
substantially expanded as depicted on the site plan by this date. 

 
Ms. Wiseman made the second and the motion was approved as follows: 
 
William Gray – Yes             McKeever Heun  -  Yes               Aretha Wiseman – Yes   
Ted Roman – Yes    Jackie Butler – Yes    Darrel Berkley – Yes     Carl Williams – Yes 
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NEW BUSINESS 
 

1. Application for a Zoning Variance, submitted by Jacob Pierce, property owner.  The 
request is to permit an eight-foot privacy fence, which is constructed two feet over the 
permitted six feet, in the rear yard.  The 0.35+/- acre subject property is zoned R-2, 
Single Family Residential District.  It is Lot 64 of Fox Run Subdivision, Sec D, located on 
the west side of Fox Meadows Dr., approximately 430 feet north of Fox Run Dr, and 
known as 7405 Fox Meadows Dr.  (File #VR25-0006). 
 

• APPLICATION SUMMARY 
 The applicant and property owner, Jacob Pierce, requests approval to allow a 2’ 
fence height variance to permit an 8’tall portion (rear lot line) of an existing wooden 
fence located on his property at 7405 Fox Meadow Drive. The fence stands 6’ in height 
along Fox Meadow and transitions to 8’ along the side and rear lot line.   The applicant 
claims that due to the elevation of their property and the grade change of the 
neighboring single-family residence to the west, that a hardship is present, and thus 
requests a height variance for the fence.  
 
Article VII, Sec.2 (B)(1)(c)(ii)(B) stipulates that "Fences, walls, and hedges erected in the 
side and rear yard setback areas of a lot shall not exceed six (6) feet in height.” To 
permit the continuation of the 8’ high fence in the rear yard, therefore, a height variance 
is required. 
 

• STAFF PRESENTATION 
Associate Planner, Jeremiah McCroskey, presented the staff report, which is 

included herein by reference (File #VR25-0006). 
 

• BOARD OF ZONING ADUSTMENT INQUIRY AND STAFF RESPONSE 
None 
   

• PUBLIC HEARING 
o Proponents: 

▪ Jacob Pierce, 7405 Fox Meadows Dr, Olive Branch, MS – He had nothing to add 
to the report. 

o Opponents: 
▪ None  

 
• BOARD OF ZONING ADJUSTMENT DISCUSSION 

 Mr. Williams asked if it tapers down from 8 to 6 on the sides?  Mr. Pierce advised 
that was correct and that this includes a transition from 8 feet to 6 feet up along the sides.  
Mr. Heun asked how long this was good for.  Mr. Asongayi advised that this variance will 
run with the land. 
 

• MOTION 
Mr. Gray made a motion, based on finding that a hardship does exists resulting 
from the sloping topography of the subject property, that the special 
circumstances are not a result of the applicant, that the variance will permit a fair 
enjoyment of property and not constitute a privilege to the applicant, and that all 
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of the criteria have been met, to approve the 2’ height variance to allow the 
continuation of an existing 8’ high fence at the rear yard setback of the property at 
7405 Fox Meadows Dr.   
 

Ms. Wiseman made the second and the motion was approved as follows:   
 
William Gray – Yes             McKeever Heun  -  Yes               Aretha Wiseman – Yes   
Ted Roman – Yes    Jackie Butler – Yes    Darrel Berkley – Yes     Carl Williams – Yes 
 
OTHER BUSINESS 
 

 

ADJOURNMENT 
 
Mr. Gray made a motion to adjourn the meeting at 6:52pm.   Mrs. Butler made the second 
and the motion was approved as follows:  
 
William Gray – Yes             McKeever Heun  -  Yes               Aretha Wiseman – Yes   
Ted Roman – Yes    Jackie Butler – Yes    Darrel Berkley – Yes     Carl Williams – Yes 
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